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FOR IMMEDIATE RELEASE 
October 8, 2025 
Opaskwayak Cree Nation Issues RFP for Transload Facility Business Plan 
OCN has a long history in rail operations and now serves a vital role in the Port of Churchill and 
international trade. As the gateway to the north and the origin point of the AGG tracks, OCN is 
progressing with its Transload Facility plan to attract partners and investors, utilizing government 
backing and trading prospects for sustained success. We welcome firms and global corporations 
to submit proposals for researching and developing a comprehensive business plan for a nearby 
Transload Facility across various industries and markets. Our steering committee comprises a 
consultant, legal counsel, Chief and Council, World Trade Center representatives, and our finance 
and Economic Development teams. Support from Federal and Provincial governments is 
promising. The Port of Churchill is a key Canadian project, and involving First Nations 
communities is essential. We are prepared to support multiple industries to foster regional 
economic growth.   

Project Scope and Requirements: 
The successful proponent will: 

1. Assess OCN and PBDC’s readiness (Appendix C) 
2. Develop a comprehensive business plan (Appendix B) 
3. Prepare a Class C budget outlining all start-up costs 
4. Identify and engage potential partners and stakeholders 
5. Collaborate with the Steering Committee through regular meetings and reports 
6. Review potential funding sources and long-term partnerships 
7. Engage government partners to secure support 
8. Present final findings and recommendations to Chief & Council and the community 

This initiative aligns with Canada’s key projects, infrastructure, export, and trade strategies by 
maintaining high proposal standards. Consultants are required to show proficiency in industry 
expertise, technical abilities, regulatory adherence, safety protocols, project management, global 
supply chains, financial planning, infrastructure design, communication, cultural sensitivity, and 
risk management. 

If you or a partnering firm has those qualifications, please get in touch with us. 

The deadline for proposals is October 29, 2025, at 4:30 pm. 

For a full copy of the RFP or for administrative details, please get in touch with Darryl Bauer, 
Director of Economic Development, at 204-620-7414 or dbauer@pbdcltd.com. 
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